20 Myths About Council Meetings
Without counsel purposes are disappointed: but in the multitude of counselors they are established. - Proverbs 15:22
1. Councils are a democracy.
The church isn’t a democracy.  It’s a kingdom.  “…To preside in council, and set in order all the affairs of this church and kingdom.” (D&C 90:16)  A showing of hands in Sacrament Meeting isn’t a vote in the political sense because the persons have already been “elected” by the bishopric.  Councils do not necessarily decide issues based on the majority.

The pre-mortal council in heaven provides an excellent example.  Abraham 3:27 states -

· And the Lord said: Whom shall I send? 

· And one answered like unto the Son of Man: Here am I, send me. 

· And another answered and said: Here am I, send me. 

· And the Lord said: I will send the first.

Heavenly Father raised a question of how to implement a point in His plan.  He heard suggestions and made a decision.  There was no voting.  The council was not a democracy.  Interestingly too, the original issue was not about which plan was best but about implementing a specific part of it.

2. Parliamentary procedure should be followed.
“God so loved mankind that he didn't send a committee.’ (U.S. Congressman Bill Archer)  This isn’t parliament or congress.  For example, the leadership manuals mention nothing about minutes being taken.  If they are, they need not be officially nominated, accepted or preserved.  

3. The majority rules.
This is actually true, except that only one vote counts.  And that’s the Lord’s – as received by the chairman.  The council and especially the presidency should present the council’s recommendations to the Lord and get confirmation through the Holy Spirit.  He will send good feelings about acceptable points, and feelings of stupor (“dulled sensibility”) about the others.
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Every voice should be heard.
Sometimes one or two opinions are enough on a point.  However be sure to either get a consensus of nodding heads or at least scan the members’ faces for their confirmation.

5. Every person is equal.
Some have experience and expertise in certain things and others don’t.  While fresh ideas can come to anyone via the Spirit, be sensitive to promptings telling you to request the opinion of the wise members, especially if the direction the ideas does not feel right. 

6. To be in a council does not require special training.
Train the council on their role.  Give each new member a sheet describing the purpose of the council and how best to contribute as a member.  Occasionally review selected points in council meetings.

7. The more people who come the better.
This should read, “The more people who come, the longer the meeting.” If the numbers are large, sometimes take advantage and divide them into sub-groups to handle separate issues.  Then reunite and report.

8. Others who show up should be invited to join in. 
Council members are called and set apart in their role.  They should be trained on the purpose of councils in general and the specific purpose of this particular council.  People who just show up will not have that preparation.  Sometimes others may be invited but this might best be done by inviting them in for just the part relevant to their purpose.

9. Minutes should be taken.
Unless someone has found in the official handbooks of the church to the contrary, minutes are not mandatory. Notes can be taken but they are not the same as minutes, which often logs the flow of the discussion.  Assignments should definitely be noted.  Occasionally, such as in preparations for an annual event, detailed notes may be made for the benefit of the next year.

10. Minutes from the last meeting should be read.
Email notes of the past meeting to the attendees, and invite comments if appropriate.  An alternative to email is to print the notes and tell people to read them before the council meeting starts.  However, to-do items from last time should be followed up on.  Even this can be done before the meeting and then just announce in the meeting that they’re done.

11. Don’t worry about those who don’t show up.
Email them notes from the meeting. Ask for their feedback. Ask them to research a particular issue and report on it for the next meeting, like a small poll of institute students’ preference on treats or a cost comparison of doughnuts.
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People who have strong opinions or frequently express their opinion have a right to be heard. 
Often these people have good judgment and are aware of their gift.  However inspiration can come from others and they need a chance to grow.  By their very nature quiet, shy or younger people will not speak up in a large setting and stronger personalities can dominate.

13. Shy people should be called upon during the meeting to bring them out of their shell.
This may be terrifying and very hard on them.  Sometimes it might be better to consult them before or after the meeting and then say during the meeting, “I was talking to Mary and she felt… Isn’t that right Mary?”  The person then merely has to agree.  Praising him or her input will help the person appreciated and he or she will be more comfortable about contributing on their own.
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Enthusiastic ideas should be supported.
There is an incredibly strange tendency in church councils.  If a person comes up with an idea and is very enthusiastic about it, others then voice their encouragement regardless of whether it sounds wise.  We try to “support” anyone who is excited and championing a cause.  Such ideas should receive warm and tactful responses that guide them into a better path, or held for a later time.
15. Our will be done. 
Very, very scary – and is not uncommon in church councils. “…Not my will , but thine, be done.” (Luke 22:12) The Bible Dictionary entry on “prayer” says, “The object of prayer is not to change the will of God, but to secure for ourselves and for others blessings that God is already willing to grant, but that are made conditional on our asking for them.”

For example, the purpose of the Institute Student Council is to “plan and implement all institute activities as approved by the advisory council.”  The advisory council consists of the student council presidency, the presiding stake president and the institute director.  If the student council doesn’t agree with something from the advisory council, bring it up with them before doing anything.  If there is no change then note that the Lord is taking special interest in how well we proceed.  

16. Whoever doesn’t agree, that’s their problem.  “No power or influence can or ought to be maintained by virtue of the priesthood, only by persuasion, by long-suffering, by gentleness and meekness, and by love unfeigned; by kindness, and pure knowledge…” (D&C 121:41-42)  The word “priesthood” can be expanded to mean your position of authority.  “Unrighteous dominion” (v.39) happens when we “exercise control or dominion or compulsion”. (v.37)  

This can be done emotionally as well as physically by getting upset or intimidating by hurtfully labeling an idea as dumb.  When such things happen “the heavens withdraw themselves; the Spirit of the Lord is grieved.” (v.37)  If you’re unable to persuade other counsel members, very possibly the point is weak and might require further thought and preparation.

17. The issues are the most important.
All presidency members should also observe the dynamics of how the meeting went, who participated and who didn’t, and how well the issues were presented and discussed.  The Presidency should take a moment after or on a subsequent day to review the meeting apart from the actual issues.  The Spirit can teach them much, alerting them on ways to improve the meeting and the needs of individual council members.  The other council members can do likewise.

18. The council’s president should always conduct.
Often it’s good to have someone else conduct.  It gives him or her experience and it gives the president more time to think and observe and feel.  This can also free the president to interject and request input from a particular counsel member, “John, do you have any thoughts on this?”  When the president is conducting, perhaps a Vice President can be assigned to do this. 

19. The presiding member should be silent.
The purpose of the council is to establish and carry out the will of the Lord.  The presiding member must speak when needed.

20. Everything should be done in a meeting.
Obviously lots can be accomplished via emails, texts, phone and in person. Sometimes meetings are relied upon too heavily.  Emails are especially good in transmitting facts like dates and times, but emails can be weak in conveying feelings.
This sheet is merely opinion by Zan and Misty Larsen, 
who met with each other in council for hours to come up with it.
Added Note
Sometimes a topic is more complex or difficult to simply be thrust upon a group without before laying a foundation and giving the group members time to ponder it before having the meeting.  Consider this example –

The First Presidency has sent the following letter, dated 2 May 2002, to priesthood leaders.

Bearing of Testimonies in Fast and Testimony Meeting

We are concerned that in some instances, members who desire to bear their testimonies in fast and testimony meeting do not have the opportunity to do so.  Bishoprics are encouraged to help all people learn to express a brief, heartfelt testimony of the Savior, His teachings, and the Restoration, so that more members may have the opportunity to participate.

Parents and teachers should help children learn what a testimony is and when it is appropriate for them to express it.  It may be best to have younger children learn to share their testimonies at such times as family home evening or when giving talks in Primary until they are old enough to do so in a fast and testimony meeting.

We encourage bishoprics to teach these important principles to priesthood and auxiliary leaders and to all ward members.  (“Policies and Announcements,” Ensign, Aug. 2002, p. 78)
The aspect of inhibiting children from testimony-bearing might be startling and off-putting to some.  A better approach might be to email the letter (or at least the ramifications of it) to the group well before the meeting AND at the same time address potential difficulties and objections in advance.  (For this particular example, see the extra material section of “Testimony, Proper Bearing of.doc”.)

Sometimes during a group discussion, one of the group’s members can come up with good explanation or solution to an objection.  Even so, sometimes that response may take some time to settle in our minds.  It may take us hours or even days to work it through and come to terms with it.  Having it presented to us well in advance of the meeting can help the group move on.

For the leader, anticipating possible objections and coming up with potential solutions in advance requires significant mental effort – which is a price that some leaders are unwilling to pay.  However it can be hugely helpful to the rest of us.

Some people may feel that coming up with solutions is the role of the council.  That is true.  However in practice a council can get hung up on a tangent, on some side-issue such as when a child should or should not bear his or her testimony, when the larger issue is how to improve the quality of Fast and Testimony Meeting.  Preparing the ground in advance can yield a better and more focused harvest from the council.  

In example above, the First Presidency suggests alternative forums for children such as Primary and family home evening.  In doing so the First Presidency paves the way for us to better accept their point.
According to D&C 121, the very first indication of proper use of the priesthood is persuasion.  Many leaders and individuals feel their role is to be kindly and agreeable, or to the other extreme to enforce a ruling.  Persuasion however differs greatly from both.  A persuasive person prepares in advance, promotes the merits of a plan, and has ready solutions for objections and difficulties.

LDS Church News - Among the times when Church members gather are many smaller meetings apart from those specifically designated for worship or formal instruction.  In those moments we also need to be careful of our time.  Who among us hasn't languished in a meeting whose purpose either escaped us or which had no bearing on our assignment?

Our Church manuals offer guidelines on how to improve these meetings.  The marketplace also offers books on the same subject, so anyone offering advice runs the danger of leaving out some important points.  Nevertheless, from our experience most of us could draw up a simple list of ideas.  For example, invite only those directly involved.  An agenda gives direction and structure to a meeting that otherwise can wander in a wilderness of words.  It's a good idea to summarize the meeting's accomplishments.  Make assignments to resolve unfinished issues.  And to make wise use of time a real priority, set a limit on how long the meeting will last.  (“Meeting Time 'precious”, 08/18/1990)
Gotta love the use of the word “languished” in the first paragraph.
lan·guish -

1. To be or become weak or feeble; lose strength or vigor.

2. To exist or continue in miserable or disheartening conditions: languished away in prison.

3. To remain unattended or be neglected: legislation that continued to languish in committee.

4. To become downcast or pine away in longing.
(The American Heritage Dictionary)



Counsel with the Lord in all thy doings, �and he will direct thee for good.  - Alma 37:37








The shortcomings of committees are well known in business -
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Hear counsel, and receive instruction, �that thou mayest be wise in thy latter end.


There are many devices in a man’s heart; nevertheless the counsel of the Lord, �that shall stand. - Proverbs 19:20-21














