Fishers & Hunters
Matthew 4:19, Mark 1:17

Robert L. Millet - Jesus spoke clearly and directly to Simon and Andrew at the beginning of his ministry when he called them to their discipleship: "And he said unto them, I am he of whom it is written by the prophets; follow me, and I will make you fishers of men.”  (JST, Matthew 4:18)  (From his chapter in Studies in Scripture, Vol.  5: The Gospels, p. 55)
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Bible Dictionary, “Fish” - The fishing of the Sea of Galilee in the time of Christ was extensive and of commercial importance.  It was chiefly done by means of a drag-net or seine, which is a large net, leaded and buoyed, carried out by boats, and then drawn in toward land in a large semicircle.  We also read of casting nets.

Dean C. Jesse - During [Wilford Woodruff’s] first mission in England, some 1,800 people, including 200 ministers, were baptized under his direction.  (“Wilford Woodruff”, Encyclopedia of Mormonism, p. 1581)
Teacher’s Note – From 1977 to 1979 I served a mission to the Belgium Antwerp mission.  It had recently been split off from the Holland mission.  During the months before I left I went on exchanges with the missionaries in my hometown in Utah.  One time they showed me a photocopy of a report out of Salt Lake showing all the missions in the world.  It showed that the Belgium Antwerp mission was the lowest baptizing mission in the world, averaging .5 (one half) baptisms per missionary per year.  My upcoming two-year mission could therefore be expected to yield one baptism.

I entered the MTC in July and was one of a group of 11 missionaries going to that mission in September.  We were praised by our leaders as being the best group of Antwerp-bound missionaries in recent months.  Our instructors were two American recently returned missionaries from the mission.  They knew the people, the members and the conditions.  The mission president was driving toward establishing a stake by the end of 1980 and the mission was energized with that goal.  Toward the end of our two months we were challenged by one of the two instructors to fast and pray for a day, and establish our personal goals for our missions – including baptisms.  He reminded us of the success of Wilford Woodruff’s mission.  I do not remember the exact number but I think my goal was around twenty.  Goals of others in my group were even higher.

I have a picture (shown below) of myself twenty-two months later, standing on a walkway in my final city looking over the railroad tracks.  It was dusk on my last day.  It was over.  How many baptisms do you think I had?

The grand total was zero.  I had been involved in a couple of conversions but never once gotten out of my luggage the white clothing I had been instructed to bring.  That year the Belgium Antwerp Mission consisting of 134 missionaries harvested only 69 baptisms.  It did not reach its goal of a stake by 1980.  One was formed many years later with the inclusion of wards in southern Holland.  The mission itself was closed and folded back into Holland.  Ten years after that the mission was reopened.  A young man in our ward went there.  He served honorably but he too never baptized.  Thereafter the mission was closed once again and merged back into Holland.  The Holland mission itself has since been closed and merged into the Belgium Brussels mission.

In the picture on my last evening I am very contemplative.  It had been a wonderful mission, but I remember the feeling deep inside of coming nowhere near the goal.  
Years went by.  I married and we were blessed with two children.  I had a job and a home, but still I had a little pain deep inside about the mission.  This poem captured my feeling -
When I was a child I caught a fleeting glimpse,

Out of the corner of my eye.

I turned to look but it was gone.

I cannot put my finger on it now.
The child is grown, the dream is gone.

I have become comfortably numb.

 (From Pink Floyd’s “Comfortably Numb”)

I then came across a single verse of scripture with an explanation in a book about that scripture.  The passage affected me like James 1:5 did to Joseph Smith, “It seemed to enter with great force into every feeling of my heart.  I reflected on it again and again …” (JS-H 12)  My passage hit me the same way.  Within moments the light went on and the little pain was gone, replaced by a clear and joyous understanding.  Here is the verse -

Jeremiah 16:16 - Behold, I will send for many fishers, saith the Lord, and they shall fish them; and I will send for many hunters, and they shall hunt them from every mountain, and from every hill, and out of the holes of the rocks.  
· We put a deliberate error in the above verse.  Open your Bible and see if you can find it.  
· What difference does it make?  
· What is the difference between fishers and hunters?  
· Is it unusual for hunters to return without any catches?  Is that a negative reflection on the hunters?  
· Are hunters less skilled than fishers?  (One could argue that the hunters’ work requires more skills, while fishers might sometimes have a more exhausting labor.)

Teacher’s Note – The word “after” in Jeremiah shows there is a sequence of two different time periods.  In the early years of the restored Church some people converted in large groups.  After that came a time of hunting.  The scripture also describes two different types of labors.
Monte S. Nyman - First the Lord will send for many fishers; then He will send for many hunters.  Fishing in the days of  Jeremiah  was done with nets and schools of fish were caught.  In the early days of the Church, the missionaries went to the various locations and preached to congregations, or invited all interested people to assemble in the local schoolhouse, church, or community hall.  Oft-times whole groups of people were converted.  Wilford Woodruff's experiences in England give great examples of this.  (He baptized over 1,800 souls in eight months.)  The following excerpts show how the fishing symbolism was applicable:

"In the evening I again met with a large assembly of the Saints and strangers, and while singing the first hymn the spirit of the Lord rested upon me and the voice of God said to me: 'This is the last meeting that you will hold with this people for many days.' I was astonished at this, as I had many appointments out in that district.  When I arose to speak to the people, I told them that it was the last meeting I should hold with them for many days.  They were as much astonished as I was … In the morning, I went in secret before the Lord, and asked Him what was His will concerning me.  The answer I received was that I should go to the south; for the Lord had a great work for me to perform there, as many were waiting for His word …
"I also rejoiced greatly at the news Mr. Benbow gave me, that there was a company of men and women-over six hundred in number-who had broken off from the Wesleyan Methodists, and taken the name of the United Brethren.  They had forty-five preachers among them, and for religious services had chapels and many houses that were licensed according to the law of the land.  This body of United Brethren were searching for light and truth, but had gone as far as they could, and were calling upon the Lord continually to open the way before them and send light and knowledge, that they might know the true way to be saved.  When I heard these things I could clearly see why the Lord had commanded me, while in the town of Hanley, to leave that place of labor and go to the south; for in Herefordshire there was a great harvest-field for gathering many saints into the Kingdom of God.

"Mr. Benbow … had in his mansion a large hall which was licensed for preaching, and he sent word through the neighborhood that an American missionary would preach at his house that evening.  As the time drew nigh, many of the neighbors came in, and I preached my first gospel sermon in the house.  I also preached at the same place on the following evening, and baptized six persons, including Mr. John Benbow, his wife, and four preachers of the United Brethren.  I spent most of the following day in clearing out a pool of water and preparing it for baptizing, as I saw that many would receive that ordinance.  I afterwards baptized six hundred persons in that pool of water.” (W.W., pp.  116-117).

Later Elder Woodruff returned to Herefordshire and, after viewing the great progress which had taken place there, recorded that he "then lay down to rest and dreamed of catching fish.” (W.W., p. 127.)  How appropriate for the past events!

The hunting period would follow the fishing period of missionary work.  Hunting is done on a one-on-one basis.  Jeremiah's prophecy is thus noting a change from the teaching of groups to the teaching of individuals or families, as is presently done.

According to Oliver Cowdery, the angel Moroni, when he appeared to Joseph Smith, quoted  Jeremiah 16:16  as one which was soon to be fulfilled:

"And thus shall Israel come: not a dark corner of the earth shall remain unexplored, nor an island of the seas be left without being visited; for as the Lord has removed them into all corners of the earth, he will cause his mercy to be as abundantly manifested in their gathering as his wrath in their dispersion, until they are gathered according to the covenant.  He will, as he said by the prophet, send for many fishers and they shall fish them; and after send for many hunters, who shall hunt them; not as their enemies have to afflict, but with glad tidings of great joy, with a message of peace, and a call for their return.”  (Messenger and Advocate, April 1835, p. 111).  (“Jeremiah's Prophetic Warning Rejected by People of Jerusalem”, LDS Church News, 1994, 31 Dec.  1994)
Teacher’s Note – Our son grew up seeing my mission pictures and hearing tales from me and from my former companions who visited our home.  As he neared the age of nineteen he hoped to be called to northern Europe.  He got his wish; he served in the Sweden Stockholm mission.  He went and returned having had no baptisms.  He loved his mission and some of his former companions are his best friends.  Our son became a hunter. 
(Lesson by Zan & Misty Larsen. http://lessons.elarsen.net)
Extra Material
Consider taking a sickle and a scythe and go over D&C 4 at the beginning of class, testing them on which tool is being talked about.
Teacher’s Note – The word “after” in Jeremiah shows there is sequence between two different time periods, and each of those times has two different types of laborers.  In the 1800s people received the joys of the gospel in large groups and emigrated to the Zion of the Rocky Mountains.  After that came a time of hunting.

Times of fishing may return, and the laborers will then adapt and be trained to the need.  However until then we all refine our skills to “hunt them from every mountain, and from every hill, and out of the holes of the rocks.”


At Wilford Woodruff’s funeral Franklin D. Richards hailed him as “a mighty fisher of men”.  (See “"I Dreamed of Ketching Fish": The Outdoor Life of Wilford Woodruff” by Phil Murdock and Fred E. Woods, BYU Studies v. 37, no. 4, 1997-98.)
See photos of Benbows Farm at http://www.lds.org.uk/benbows_farm.php.

Monte S. Nyman - The hunting period would follow the fishing period of missionary work.  Hunting is done on a one-on-one basis (except with shotguns, where occasionally two or three birds may be shot with the spread of one shell, but even then the hunter must sight in on only one of the birds, and the others fall with that one).  Jeremiah's prophecy is thus noting a change from the teaching of groups to the teaching of individuals or families, as is presently done.  Elder LeGrand Richards describes this: 

Any of you who have been out in the mission field in scattered areas will know how our missionaries, over 21,000 of them, are going from door to door and hamlet to hamlet, gathering the people, as the prophet said, out of the holes of the rocks and the hills.  You will realize how literally this church is fulfilling the words of the prophets.”  (Conference Report, Oct.  1975, p. 79.)   (The Words of Jeremiah, p. 56)


Baptismal Goals
The origin of this lesson was the baptismal goal setting done in my (Zan’s) time at the Language Training Center (which came before the MTC).  I do not know whether it was a common practice there or if it was due to our instructor alone.

The Preach My Gospel manual (which we didn’t have then) has a section on goal setting.  As far as we have read, it does not clearly state whether personal or mission-wide baptismal goals are proper.  Page 146 says that a missionary should set “weekly and daily goals”, which would not include total baptisms for his or her mission.  Nor would it include mission-wide goals.  

However it says to “focus on key indicators”.  As defined on page 138, included in them is “converts baptized and confirmed”.  A zealous person could then widen the scope to include long-term or mission-wide baptism goals.  

The final paragraph on page 146 states, “Over time leaders may establish standards of excellence intended to raise your vision and increase your faith … They are not to be used as quotas that impose specific goals on you and your companion.”  If the intention of the final sentence is to preclude things such baptismal goals, it is unfortunate that the sentence did not include the suffix, “for example personal baptisms during your mission or mission-wide baptism goals.”

A problem is the phrase “standards of excellence”.  When we use non-scriptural terms in the gospel we can find ourselves on unstable ground and into needless trouble.  A zealous mission leader can interpret term that to mean about anything, and can downplay or disregard the “quotas” sentence later in the paragraph.
The sentence between “standards of excellence” and “quotas” is this –

District, zone, and mission standards will help you stretch, work effectively, and reach higher levels of performance.

Some if not many mission presidents see counts of convert baptism as a if not the indicator of a mission’s performance.  

A simple test to see if this is actually happening is to survey returned missionaries, especially regarding mission-wide baptism goals for a given time period.  Someone could quickly argue that such is not a quota given to an individual missionary or companionship, and thus a technicality or loophole allows those goals.  One wonders how exactly such a goal could be fulfilled without it falling upon individuals and those individuals feeling pressure.



Elder Oaks on Timing. (https://new.lds.org/ensign/2003/10/timing?lang=eng Look under Agency heading)
Consequently, a missionary’s goals ought to be based upon the missionary’s personal agency and action, not upon the agency or action of others.
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