Priesthood Organization

6th Article of Faith - We believe in the same organization that existed in the Primitive Church, namely, apostles, prophets, pastors, teachers, evangelists, and so forth. 

Ephesians 4:11-14 - And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers; For the perfecting of the saints, for the work of the ministry, for the edifying of the body of Christ: Till we all come in the unity of the faith, and of the knowledge of the Son of God, unto a perfect man, unto the measure of the stature of the fulness of Christ: That we henceforth be no more children, tossed to and fro, and carried about with every wind of doctrine, by the sleight of men, and cunning craftiness, whereby they lie in wait to deceive.

Strange Things Afoot

Philippians 1:1 - Paul and Timotheus, the servants of Jesus Christ, to all the saints in Christ Jesus which are at Philippi, with the bishops and deacons.  [Oddly “bishops” is plural and they are strangely paired with deacons.]

Romans 16:1 - I commend unto you Phebe our sister, which is a servant [diakonos – deacon] of the church which is at Cenchrea.

Apostles Not of The Twelve

In 2 Corinthians 8:23 Paul mentions the apostoloi ekklesion – literally the “apostles of the churches” – which the KJV renders as the “messengers of the churches”.  Paul singles out for commendation one such apostolos, Epaphroditus, whom the Philippians sent as the commissioned representative of their congregation to look after Paul’s needs (Philippians 2:25).  [Grant Underwood’s chapter in Go Ye Into All The World, The 31st Annual Sydney B. Sperry Symposium, p. 171.]
D&C 84:63 - And as I said unto mine apostles, even so I say unto you, for you are mine apostles, even God's high priests… 

According to the Church Archives, this part of D&C 84 was given to “eleven high Priests save one”. [Underwood, p. 185]
This revelation was given in Sep. 1832.  The first Quorum Of The Twelve Apostles was not called until Feb. 1835, three and a half years later.  

John Taylor - You ask what is the number of the apostles. There are twelve that are ordained to go to the nations, and there are many others, no definite number.  (Messenger and Advocate, v. 3, June 1837, no. 33, p. 514)
Wilford Woodruff - Let the twelve apostles, and the seventy apostles, and high priest apostles and all other apostles rise up and keep pace with the work of the Lord God, for we have no time to sleep. (Journal of Discourses v. 4, p. 145, Dec. 21, 1856.)
Jacob Hamblin was referred to as an "apostle to the Lamanites." (Improvement Era in the Aug. 1938 and Aug. 1940 issues)
Priesthood Organization In The Book of Mormon

Joseph Smith –  … They had Apostles, Prophets, Pastors, Teachers, and Evangelists; the same order, the same priesthood, the same ordinances, gifts, powers, and blessings, as were enjoyed on the eastern continent … (Discourses of the Prophet Joseph Smith, p. 276 - 277.)
There were teachers, priests, and elders among the Nephites, and a high priest presided over the Church (Mosiah 23:16-18; Alma 4:7; 5:3).  What was the exact title of the overall leaders of the church after the Lord’s appearance?  (See 3 Nephi 12:1, 13:25, 19:6; Moroni 2:1-3.)
What was the title of the 3 leaders who were transfigured? (See Mormon 8:10; Mormon 9:13; Ether 12:17.)
Joseph Fielding Smith - An apostle, the dictionary states, is "one of the twelve chosen by Christ to proclaim His gospel; also a Christian missionary who first evangelizes a certain nation; any zealous advocate of a doctrine or cause."   The term apostle is recognized in the Church in the sense in which it is defined in the dictionary. Men have been called apostles who have been sent forth with the gospel message when they have not been ordained to that particular office. The seventies of the Church are at times referred to as the seventy apostles, because they are the missionaries of the Church and are sent out with the message of salvation and as witnesses for Christ into all the world, although they do not hold the office of apostle in the restricted sense.  (Quoted in Roy W. Doxey’s Latter-day Prophets and the D&C, v. 3, p. 94)

A Focus On Function

Latter-day Saints do not claim an exact, one-to-one correspondence between the primitive Church and the restored Church.  Continuing revelation provides for continual adaptations of the basic ecclesiastical pattern.  For instance, in the early New Testament Church the three leading apostles were part of the council of the Twelve, while in the latter-day Church they generally are a separate quorum.  In the early Church, elders appear to have been older members of a congregation, while in the LDS Church they are often, or usually, younger men.  Deacons and teachers were adults in the primitive Church (1 Tim. 3:12) and in the early LDS Church.  In the twentieth-century Church, however, young men ordinarily receive these priesthood offices at the ages of twelve and fourteen.  The LDS Church has no officer entitled evangelist (euaggelistes, "good-message announcer") or pastor (poimen, "shepherd," Eph. 4:11-14); but Joseph Smith taught that the evangelist was a patriarch, an official who gives revelatory "fatherly" blessings (see TPJS, p. 151); and a pastor, although not an ordained officer in the priesthood, could well be any leader who serves as a "shepherd of the flock" (Mormon Doctrine, p. 557). (Encyclopedia of Mormonism, p. 1051)
…The terms used in Ephesians 4:11 and the sixth article of Faith are generally best understood in terms of function rather than position … The Prophet seems more concerned with affirming the nature of the organization in the primitive church than with its nomenclature [system of naming]. [Underwood, p. 169]
A concluding comparison can be drawn from the Primary. Though the Church has changed the names, arrangement and curricula of its Primary classes a number of times over the years, it is still the “same” Primary organization in the one way that really matters – function, in its abiding commitment to love and teach the children of the Church…

What is crucially the same about the Savior’s work in the latter days is its function.  He continues to send forth authorized servants of various kinds (as apostles) who act under the inspiration of the Holy Ghost (as prophets) to shepherd His Saints (as pastors), to instruct them in the word of life (as teachers), and to spread the good news of His saving grace to all the world (as evangelists).  These functions are the similarities that really count.  Indeed, they are the essence of what makes this the “only true and living church upon the face of the whole earth”  (D&C 1:30). [Underwood, p. 183]
Ephesians 4:11-12, Amplified Bible - And His gifts were [varied; He Himself appointed and gave men to us] some to be apostles (special messengers), some prophets (inspired preachers and expounders), some evangelists (preachers of the Gospel, traveling missionaries), some pastors (shepherds of His flock) and teachers.  His intention was the perfecting and the full equipping of the saints (His consecrated people), [that they should do] the work of ministering toward building up Christ's body (the church).

Ephesians 4:14, New International Version - Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming.

Priesthood Correlation

When the Church was organized in 1830, its structure and operation were relatively simple. However, as the restoration of the gospel unfolded, the Church grew rapidly in numbers and organizational complexity [e.g. Relief Society in 1842, Sunday School in 1849, YM MIA in 1869, YW MIA in 1875 Primary in 1878]. Church leaders also organized priesthood quorums, expanded missionary work into many countries, acquired family records to identify ancestors, constructed temples and meetinghouses, held religion classes, established schools, and implemented a program for assisting needy people.

As the programs and activities of Church organizations expanded in number and complexity, they came to have their own general and local officers, curricula, reporting systems, meetings, magazines, funding, and lines of communication.
Part of the role of correlation was to maintain order among these organizations.  In 1907, the First Presidency appointed the Committee of Correlation and Adjustments … (“Correlation of the Church, Administration”,  Encyclopedia of Mormonism, p. 324.  There were three big organizations in the Church: 1. Priesthood quorums and leaders, 2. Auxiliaries and 3. Paid employees such as secretaries and accountants, plus the Church Educational System [CES].)

By the mid-1970s all Church functions were impressively though not completely correlated under a unique administrative system with the priesthood as its central force. The achievement of this organizational realignment was one of the principal themes of the Church's history for a dozen or so years after 1960.  (James B. Allen and Glen M. Leonard, The Story of the Latter-day Saints, p. 593)

Sample highlights of Correlation –

· Consolidated finances.

· 1964 – Home Teaching replaces Ward Teaching with reporting through the quorum leaders instead of the bishop.

· 1965 – Family Home Evening

· 1967 – Organization reports consolidated into one and routed through the bishop and then the stake president.

· 1970s – Monday reserved for FHE.

· 1971 – Athletic and dance programs regionalized.

· 1973 – Combine the MIA and the priesthood. This had been envisioned as early as 1928.

Budget Reduction & More Correlation - 1990

Boyd K. Packer – [President Hinckley said recently:]

Perhaps we have gone too far” …  It should be recognized that this Church is not a social club.  … Work out programs costing little in dollars that will yield tremendous dividends in wholesome recreation and faith-building activities.  Perhaps we should be less concerned with fun and more with faith. 

To me this “small thing” is among the major decisions that I shall have witnessed in my lifetime.  I will attempt to explain to you why my conviction of its importance is so fixed.

In recent years we might be compared to a team of doctors issuing prescriptions to cure or to immunize our members against spiritual diseases.  Each time some moral or spiritual ailment was diagnosed, we have rushed to the pharmacy to concoct another remedy, encapsulate it as a program and send it out with pages of directions for use.

While we all seem to agree that overmedication, over-programming, is a critically serious problem, we have failed to reduce the treatments.  It has been virtually impossible to affect any reduction in programs.  Each time we try, advocates cry to high heaven that we are putting the spiritual lives of our youth at risk.  If symptoms reappear, we program even heavier doses of interviews, activities, meetings, and assessments.

The best answer, perhaps, is to withdraw all prescriptions and start over.  The whole correlation effort, which took about twenty years, followed that course and much was accomplished.  The habits for moral and spiritual health were defined.  The scriptures were prescribed as the basic nourishment.  …

It is time now … to change our mindset and realize that a reduction of and a secession from that constant programming must be accomplished.

The hardest ailment to treat is a virtue carried to the extreme.  We cannot seem to learn that too much, even of a good thing, or too many good things, like vitamins taken in overdose, can be harmful.

The most dangerous side effect of all we have prescribed in the way of programming and instruction and all is the over-regimentation of the church.  This over-regimentation is a direct result of too many programmed instructions.  [“Let Them Govern Themselves”, Regional Representative Seminar, 30 Mar. 1990]



D&C 84:108-110 - Behold, this is the way that mine apostles, in ancient days, built up my church unto me. Therefore, let every man stand in his own office, and labor in his own calling; and let not the head say unto the feet it hath no need of the feet; for without the feet how shall the body be able to stand? Also the body hath need of every member, that all may be edified together, that the system may be kept perfect.

Lesson by Zan and Misty Larsen
Extra Material

Later, when he was called into the leading councils of the Church, he, with Elder Thomas S. Monson, was part of the early Priesthood Correlation movement, which was guided by Elder Harold B. Lee, its architect. From its inception, Correlation was designed to strengthen the home and bless families. By means of consolidating auxiliaries, programs, and curricula under unified priesthood administration it laid the groundwork for the step forward to which Elder Packer was bending his efforts.  (Lucile C. Tate, Boyd K. Packer: A Watchman on the Tower, p. 250)



The title "correlation" came from an official letter from the First Presidency which defined areas of responsibility that must be aligned if every part of the kingdom of God was to fit into its proper place. The heart of the priesthood correlation program was the home and family.

The 1960s mark what might well be considered the most significant development in this century pertaining to the responsibilities of the priesthood, especially as they relate to the home. Procedures were redefined and intensified and some new approaches were inaugurated. To accomplish the fundamental objective of the Church, which is the saving of the living and the dead, a priesthood correlation program was established, with emphasis on four basic thrusts: the priesthood missionary program, the priesthood welfare program, the priesthood genealogical program, and the all-encompassing priesthood home teaching program. All Church auxiliaries were then related to these four functions as directed through priesthood correlation.

The key statement of instruction to Elder Lee and his associates in developing the correlation program came in a letter from the First Presidency in which they called attention to the fact that the home was the basis of a righteous life and that no other instrumentality can take its place or fulfill its essential functions, and that the utmost the auxiliaries can do is to aid the home in its problems, giving special aid and succor where such is necessary; that in aiding the home the auxiliaries may well consider thinking of home-life of the people as having three periods-the first, from birth to twelve years of age or the childhood period; then the youth period from twelve years up to the early twenties; and then adulthood, from the early twenties on to the end of life.

These were the developmental objectives of the correlation program seen clearly now from hindsight vision. Yet in the earliest years the concepts were blurred and needed the refining development of intensive, prayerful, arduous work by scores of dedicated pioneers to produce the current definitions which now are commonly accepted.

The roots of the priesthood correlation program certainly began early in the 1940s, but no fruits came then. The true genesis of the priesthood correlation program in the 1960s may have come much earlier from the personal, visionary philosophy of President J. Reuben Clark, Jr. After only three months of service as a new member of the Quorum of the Twelve, Elder Lee, Elder Marion G. Romney, and their wives were invited to the home of President and Sister Clark. That evening, on July 10, 1941, President Clark unfolded some of his ideas relative to what he called then a simplification of the present Church programs. The concepts sunk deep into the fertile mind of Harold B. Lee, whose destiny it was to persevere and to finally see them implemented twenty years later.

In order to attend a quarterly meeting of the Council of the Twelve in 1948, Elder Lee returned from a weekend conference and went directly from the train to the meeting, where as a special order of business the subject of ward teaching was to be discussed. Elder Lee again presented some of his ideas which had emerged from his studies of priesthood responsibility and simplification, made in association with Elders Stephen L Richards and Albert E. Bowen. No decisions were made and no action taken on this presentation. (It wasn't until fourteen years later that these basic concepts were finally adopted as the home teaching program of the Church.) Elder Lee ended his journal for 1948 with this doleful note: "Not much progress has been made."

… A second decade of personal frustration on this issue passed by for Elder Lee.  … As the 1951-60 decade closed there was renewed hope that the time was approaching when the First Presidency would decide to proceed with the reorganization of priesthood and auxiliary organization functions, since it now appeared that the proposals were gaining the support of President David O. McKay.

… In 1960, the climate finally turned favorable for the sweeping reorganization. It appeared now that all of Elder Lee's painful labor and careful preparation would not be wasted. He could act now, instead of merely recommending and planning. The first actual movement came on March 22, 1961.  (L. Brent Goates, Harold B. Lee: Prophet and Seer, p. 378)



Harold B. Lee - What are some of the standards given by the Lord for his church, and for the world, if they should seek to it? I mention the home as the most basic and vital of all God's institutions. The key to our whole correlation program was given to us when the First Presidency declared one of the most fundamental principles on which we were to build: "The home is the basis of the righteous life, and no other instrumentality can take its place nor fulfill its essential functions. The utmost the auxiliaries can do is to aid the home in its problems, giving special aid and succor where it is necessary."  (Ye Are the Light of the World: Selected Sermons and Writings of Harold B. Lee, [no page number])
Nathan Eldon Tanner - The Prophet Isaiah foresaw the time in which we are now living, with the development of the priesthood administrative system through the present correlation program. I feel that he had reference to us and that the question and answer exchange referred to by the Prophet Joseph Smith [in D&C 113] has reference to us now. "What is meant by the command in Isaiah 52:1 which saith: Put on thy strength, O Zion—and what people had Isaiah reference to?" He said, "He had reference to those whom God should call in the last days, who should hold the power of priesthood to bring again Zion, and the redemption of Israel; and to put on her strength is to put on the authority of the priesthood, which she, Zion, has a right to by lineage."  Priesthood correlation is asking the priesthood member and the priesthood leadership to "Put on the strength of the priesthood," and to assume full responsibility with the "power" at their disposal to build up the Church and, eventually, the Kingdom of God here upon the earth.  (Quoted in Daniel H. Ludlow, A Companion to Your Study of the Old Testament, p. 304)

L.  Tom Perry - Leaders need to be especially sensitive to different family situations when they extend calls and create expectations.  Families with young children where both parents have demanding calls that take them out of the home are the most likely to feel that Church activities interfere with their family life.  Church leaders can help by acknowledging and validating members’ efforts to balance Church service with their family responsibilities. (“A Solemn Responsibility to Love and Care for Each Other,” Ensign, June 2006, p. 88)

David Stewart - Church callings do not represent a “corporate ladder,” and all callings are important.  Scriptural references to priesthood and leadership offices, such as minister, pastor, deacon (Greek “diakonos”=servant), teacher, and apostle (“one who is sent forth”), all convey connotations of service rather than hierarchy.  Christ taught: “But he that is greatest among you shall be your servant.  And whosoever shall exalt himself shall be abased; and he that shall humble himself shall be exalted” (Matthew 23:11-12). (“Understanding Inactivity and Reactivation”, www.cumorah.com)

Joseph Smith - From this time I continued to give instruction to the members of the High Council, Elders, those who had traveled in the Camp with me, and such others as desired information, until the 7th, when the Council assembled according to adjournment at the house of Elder Lyman Wight; present, fifteen High Priests, eight Elders, four Priests, eight Teachers, three Deacons, and several members.  After singing and prayer, I gave the Council such instructions in relation to their high calling, as would enable them to proceed to minister in their office agreeable to the pattern heretofore given; read the revelation on the subject; and told them that if I should now be taken away, I had accomplished the great work the Lord had laid before me, and that which I had desired of the Lord; and that I had done my duty in organizing the High Council, through which council the will of the Lord might be known on all important occasions, in the building up of Zion, and establishing truth in the earth.   (History of The Church of Jesus Christ of Latter-day Saints, v. 2, p. 124.  Teachers’ note: This is much different usage of the term High Council as we are accustomed now.)
