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… In 1954, President McKay is said to have appointed a special committee of the Twelve to study the issue.  They concluded that the priesthood ban had no clear basis in scripture but that Church members were not prepared for change.  (p. 9)
… Hugh B. Brown, counselor to President McKay … reasoned that if the restriction had not come by revelation, it could be vacated without revelation.  (p. 21)
President McKay desired and sought such revelation, but he did not receive it.  He told Elder Marion D. Hanks that “he had pleaded and pleaded with the Lord but had not had the answer he sought.”  Leonard Arrington reported a statement by Elder Adam S. Bennion in 1954 that President McKay had prayed for change “without result and finally concluded the time was not yet ripe.”  (p. 22-23)
Spencer W. Kimball

In two letters to his son Ed in 1963, [Elder Kimball] explained: “These smart members who would force the issue, and there are many of them, cheapen the issue and certainly bring into contempt the sacred principle of revelation and divine authority.”  (p. 28)
In 1959, he recorded in his journal meeting a member in Brazil who had a remote Negro ancestor, giving him about 5 percent Negroid heritage.  “My heart wanted to burst for him.”  (p. 37)
… In 1967, when he reorganized a stake presidency in Salt Lake City, he called Arvil Milne as counselor to the new stake president.  Brother Milne, expecting questions about his worthiness, was startled when Spencer’s first substantive question was, “Brother Milne, what do you think about black people receiving the priesthood?” (p. 39)
… In April 1969, while interviewing James Polve for employment as a professor of engineering at BYU, Spencer asked him only one question, “What do you think about whether the Negroes should receive the priesthood?” (p. 39)
… [After he became President of the Church,] one huge factor had changed: the ultimate responsibility for the policy fell to him.  His duty was no longer that of the loyal supporter.  He had the direct, personal responsibility to ascertain the Lord’s will by study, faith, and prayer … (p. 40)
… Spencer maintained a notebook full of correspondence and clippings about blacks and priesthood.  The range and extent of the notebook’s content show that the matter concerned him greatly.  But the latest item is dated about 1975, well before the 1978 revelation.  Perhaps his accelerating presidential schedule did not allow him to maintain the notebook, or perhaps he turned more to internal seeking.  (p. 40)
… In about 1976 … Spencer confided “his concern for giving the priesthood to all men and said that he had been praying about it for fifteen years without an answer … but I am going to keep praying about it.  (p. 42)
… But Spencer had to ask anew.  He wanted urgently “to find out firsthand what the Lord thought about it.”  It was not enough just to wait until the Lord saw fit to take the initiative: the scripture admonished him to ask and to knock if he wanted to know for himself.  He prayed, trying not to prejudge the answer: Should we maintain the long-standing policy, or has the time come for the change?  He received no immediate answer to his prayers.  (p. 45)
… In May 1975, President Kimball referred to his counselors various statements by early Church leaders about blacks and the priesthood and asked for their reactions.  Wary of ways in which the question had been divisive during the McKay administration, he asked the Apostles to join him as colleagues in extended study and supplication.  (p. 46)
… Years earlier, talking about revelation in general, Spencer had written in a letter to his son:

Revelations will probably never come unless they are desired.  I think few people receive revelations while lounging on the couch or while playing cards or while relaxing.  I believe most revelations would come when a man is on his tip toes, reaching as high as he can for something which he knows he needs, and then there bursts upon him the answer to his problems.  (p. 46)
… During the months leading up to June 1978, President Kimball spoke with the Twelve repeatedly about the question, asking them to speak freely.  He invited associates who had not expressed themselves in the group setting to talk with him in private.  He seemed so intent on solving the problem that others worried about him.  A neighbor of the Kimballs, Richard Vernon, had noticed that Spencer seemed somewhat withdrawn.  Normally relaxed and comfortable with friends in his ward, Spencer responded to one inquiry that he was not feeling well and changed the topic.  Many in the ward had noticed the difference and felt concerned.  Many also noticed that Camilla was anxious and worried about Spencer.  Elder Packer, concerned at President Kimball’s inability to let the matter rest, said, “Why don’t you forget this?” Then Elder Packer answered his own question, “Because you can’t.  The Lord won’t let you.”

Spencer later described:

Day after day, and especially on Saturdays and Sundays when there were no organizations [sessions] in the temple, I went there when I could be alone.  I was very humble ...  I was searching for this ...  I wanted to be sure ...  I had a great deal to fight ...  myself, largely, because I had grown up with this thought that Negroes should not have the priesthood and I was prepared to go all the rest of my life until my death and fight for it and defend it as it was.
… Over time, through the many days in the temple and through the sleepless hours of the night, praying and turning over in his mind all the consequences, perplexities, and criticisms that a decision to extend priesthood would involve, Spencer gradually found “all those complications and concerns dwindling in significance.”  They did not disappear but seemed to decline in importance.  In spite of his preconceptions and his allegiance to the past, a swelling certainty grew that a change in policy was what the Lord wanted.  “There grew slowly a deep, abiding impression to go forward with the change.”

This answer had become clear in Spencer’s mind as early as late March, but he felt unity within the leadership was important, and he continued to discuss the matter with others.  He sensed resistance from some, which he fully understood.  He did not push, lobby, pressure, or use his office to seek compliance.  Instead, he increased his visits to the temple.
… On April 20, President Kimball asked the Twelve to join the Presidency in praying that God would give them an answer.  Thereafter he talked with the Twelve individually and continued to spend many hours alone in prayer and meditation in the Holy of Holies, often after hours when the temple was still.
… And I prayed with such a fervency, I tell you!  I knew that something was before us that was extremely important to many of the children of God.  And I knew that we could receive the revelations of the Lord only by being worthy and ready for them and ready to accept them and to put them into place.  Day after day I went and with great solemnity and seriousness, alone in the upper rooms of the Temple, and there I offered my soul and offered our efforts to go forward with the program and we wanted to do what he wanted.  As we talked about it to him, we said, “Lord, we want only what is right.  We’re not making any plans to be spectacularly moving.  We want only the thing that thou dost want and we want it when you want it and not until.”  (p. 51-52)
… At the end of the joint meeting of the Presidency and Twelve on May 4, when the priesthood policy was discussed, LeGrand Richards asked permission to make a statement.  He then reported:

I saw during the meeting a man seated in a chair above the organ, bearded and dressed in white, having the appearance of Wilford Woodruff … I am not a visionary man ... This was not imagination … It might be that I was privileged to see him because I am the only one here who had seen President Woodruff in person.  (p. 53)
… [A personal friend] had the impression that Spencer was greatly worried or distressed.  Later Spencer explained that he had on that occasion been in the temple, praying about the question of priesthood.  Spencer’s counselors shared his anxieties.  President Tanner’s family saw him during this time seeming “greatly concerned, as though he carried the burdens of the world.”  (p. 53)
… Spencer continued to receive many letters from Church members concerning the issue.  Some writers criticized and demanded; others expressed faith and hope.  A letter dated May 19 from Chase Peterson, then a Harvard University administrator and soon to be president of the University of Utah, urged a “present opportunity,” while external pressures had slackened, to open the priesthood to black men.  After thoughtful expression of this view, he concluded:

Could it be that the Lord has been both preparing us to accept the black man into full Priesthood fellowship and preparing the black man for Priesthood responsibility?  ...  [Perhaps the Lord] is waiting for us to be ready, and if we fail to demonstrate our readiness, there may not be a [right] time again [soon].

A few days later Spencer replied, “I thank you very much for your delightful letter and for the suggestions you have offered.  Please accept my sincere thanks and best wishes.”  (p. 53)
On May 30, Spencer read his counselors a tentative statement in longhand removing racial restrictions on priesthood and said he had a “good, warm feeling” about it.  They reviewed past statements and decided to ask G. Homer Durham, a Seventy supervising the Historical Department, to research the matter further.  They also concluded to alter the pattern of their next Thursday morning meeting with the Twelve by canceling the traditional luncheon in the temple and asking the council members to continue their fasting.  (p. 54)
The Revelation Comes
… [On June 1, in a meeting with the ten of twelve apostles in the temple,] President Kimball said:

Brethren, I have canceled lunch for today.  Would you be willing to remain in the temple with us?  I would like you to continue to fast with me.  I have been going to the temple almost daily for many weeks now, sometimes for hours, entreating the Lord for a clear answer.  I have not been determined in advance what the answer should be.  And I will be satisfied with a simple Yes or No, but I want to know.  Whatever the Lord’s decision is, I will defend it to the limits of my strength, even to death.

He outlined to them the direction his thoughts had carried him—the fading of his reluctance, the disappearance of objections, the growing assurance he had received, the tentative decision he had reached, and his desire for a clear answer.  Once more he asked the Twelve to speak, without concern for seniority.  “Do you have anything to say?” Elder McConkie spoke in favor of the change, noting there was no scriptural impediment.  President Tanner asked searching questions as Elder McConkie spoke.  Then Elder Packer spoke at length, explaining his view that every worthy man should be allowed to hold the priesthood.  He quoted scriptures (D&C 124:49; 56:4–5; 58:32) in support of the change.  Eight of the ten volunteered their views, all favorable.  President Kimball called on the other two, and they also spoke in favor.  Discussion continued for two hours.  Elder Packer said, a few weeks later, “One objection would have deterred him, would have made him put it off, so careful was he ...  that it had to be right.”  The decision process bonded them in unity.  They then sought divine confirmation.

President Kimball asked, “Do you mind if I lead you in prayer?” There were things he wanted to say to the Lord.  He had reached a decision after great struggle, and he wanted the Lord’s confirmation, if it would come.  They surrounded the altar in a prayer circle.  President Kimball told the Lord at length that if extending the priesthood was not right, if the Lord did not want this change to come in the Church, he would fight the world’s opposition.  Elder McConkie later recounted, “The Lord took over and President Kimball was inspired in his prayer, asking the right questions, and he asked for a manifestation.”  (p. 55-56)
Pre-Revelation Revelation

… After the revelation, a number of people identified unusual experiences that in retrospect signaled the change to come.  In a 1973 patriarchal blessing, Oscar L. McFarland, patriarch of the stake in Covina, California, promised Theadore Britton, a black Sunday School superintendent, that if he remained faithful he would one day enjoy all the blessings of the priesthood.

It was clear from context that by “one day” he meant in mortality.  Frightened by what he had said, the patriarch called his stake president, who told him, “Send me a copy.  I’ll send it on to President Kimball.”  The blessing transcript later came back with a red question mark by the passage in question but no annotation.  The cover note from President Kimball said only, “A fine blessing.”

A number of other blessings received by black male members indicated that they would have opportunities not presently available to them—promises that included priesthood, missions, or temple blessings.  People generally accepted these promises as things that would occur in the next life or in the Millennium, not a prophecy of imminent change.

In 1973, Helvécio and Rudá Martins and their son Marcus  received extraordinary patriarchal blessings that promised things that seemed impossible.  The patriarch told Helvécio and Rudá that they would be privileged to live on the earth in the joy of an eternal covenant.  He also promised their son Marcus that he would preach the gospel, and the language the patriarch used suggested to them a full-time mission.  Despite uncertainty about the blessing, the Martinses opened a mission savings account for Marcus.
Black college student Mary Frances Sturlaugson, shortly after her baptism in 1975, received a blessing from a seminary teacher in South Dakota that asserted she would serve a mission.  He said afterward he didn’t know how it would happen.  When she received her patriarchal blessing in 1977, patriarch Rodney Kimball (the son of Spencer’s cousin), said, “I feel strongly impressed to tell you that if there is something you greatly desire that is not said at this time in this blessing, write it on the back of your blessing and it will become binding, depending on your faithfulness.”  She wrote down that she wanted to serve a mission.  Another blessing told her, “The desire of your heart will be granted unto you.”  She became the first black woman missionary after the revelation.

In 1976, Bishop Fujio Abe, a high councilor in Greensboro North Carolina Stake, heard a knock late one evening.  He found black member Joseph Freeman and his wife, Isapella, standing on his doorstep, carrying their one-year-old son, Alexander, who had a high fever that would not respond to medicine.  While Brother Freeman held the child, Bishop Abe administered a blessing.  Halfway through he felt impressed to say that the child would one day hold the priesthood and serve a mission for the Church.  Both men felt the fever leave the child as the blessing was pronounced.

His temperature dropped to normal.

The bishop had scarcely said, “Amen,” before Sister Freeman asked, “Do you realize what you just said?”

“Yes,” Brother Abe replied, “I do.  Those were not my words.  I suggest that it be something private and sacred, between us.  Others would not understand.”

In the spring of 1978, shortly before the revelation announcement, F. Briton McConkie was in Manila by assignment giving patriarchal blessings.

To a woman of African descent, he promised she would receive the blessings of the temple.  To Alonzo Harris, a black man, he promised that he would receive the priesthood and the blessings of the temple in his lifetime.  Upon his return to Utah, Briton told his brother Elder Bruce R. McConkie about the unusual blessings, and Bruce responded noncommittally, “I am glad to know you have given those blessings.”  (p. 33-35)
Just After the Revelation

… On Thursday, June 8, the Presidency presented to the Twelve the proposed announcement.  All of the Twelve present had a chance to comment, and minor editorial changes were made.  They discussed timing.  Some thought it best to wait for October general conference.  Others suggested making the announcement at the mission presidents’ seminar the next week.  But Elder McConkie urged immediate release: “It will leak, and we have to beat Satan.  He’ll do something between now and then to make it appear that we’re being forced into it.”  Despite tight security, employees at the Church Office Building sensed that something important was afoot, though no one knew exactly what.  Rumors had already begun to spread.  (p. 60)
… [In a meeting] the Seventies realized where President Kimball was going; they were first stunned, then ecstatic.  … [President Kimball said,]  Now the Lord has answered me, and the time has come for all worthy men to receive the priesthood.  I shared that with my counselors and the Twelve, and after getting their response I present it to you.  But I won’t announce it to the world without first counseling with you.  We are not in a hurry.  I want to hear from you.

… Elder McConkie, among the first to speak, gave an impassioned extemporaneous lecture on the relevant scriptures.  … President Romney said:

Brethren, I have a confession to make.  I knew President Kimball was searching for an answer, and whenever we discussed the question, I told him, “If you get an answer I will support you with all my strength,” but I did not expect him to get an answer.  If the decision had been left to me, I would have felt that we’ve always had that policy and we would stick to it no matter what the opposition.  I resisted change in my feelings, but I came to accept it slowly.  I have now changed my position 180 degrees.  I am not just a supporter of this decision.  I am an advocate.  When the revelation came, I knew the mind and the will of the Lord had been made manifest.  (p. 64)
… Heber [Wolsey, Church employee] recounts: 

On returning to the office, I opened the door and saw Darius Gray [a black LDS businessman and good friend] looking fondly out the window at the Salt Lake Temple.  He rushed to me, and we threw our arms around each other and wept for gratitude and joy.  When we regained a little composure, I whispered, “I never thought .  ...”

“I always knew,” said Darius.  “I just didn’t know if it would happen on this side of the veil.”

“ ... in our lifetime!”

Darius looked at me, then out the window at the temple, and then at me again.  He closed his eyes, opened them slowly, and said softly, “God is good.”  (p. 69)
… While Camilla [Kimball] was working in the garden in the late morning, she heard the telephone ring and came in to answer it.  Her daughter, Olive Beth, asked excitedly, “Have you heard the news?”

“What news?”

“About the revelation that all worthy men can receive the priesthood!”

Camilla sat down on the floor and wept in joy and relief—joy for the revelation and relief for her husband.  She understood now what had weighed so heavily on Spencer’s mind.  She had seen him so distraught only one other time.  Spencer had always maintained strict confidentiality where Church business was concerned.  She sometimes humorously complained that he couldn’t remember what was confidential and what was not, so he solved the problem by never telling her anything.  She had to read about new developments in the Church News.  (p. 70)
In Brazil, Helvécio Martins returned home from work to find his wife Rudá extremely excited.  “I have news, amazing news!” Her friend had received a telephone call from the United States about the announcement … The wedding invitations for the Martinses’ son, Marcus, had already been distributed when the announcement came.  But he and his fiancée, Mirian Abelin Barbosa, decided to postpone the wedding because he now could serve a mission.  He became the first black missionary to be called after the revelation and served in the Brazil Porto Alegre Mission.  (p. 73-74)
..  When reporters in Hawaii asked about the revelation, Spencer answered, “It is a different world than it was twenty or twenty-five years ago.  The world is ready for it.”
… For the Twelve, their respect for President Kimball was augmented by the revelatory process.  Elder Perry commented, “This is an example of President Kimball’s willingness to take on himself the prophetic calling.  It was not a result of a ‘policy decision,’ but of his going to the Lord.  He has the courage to be a prophet.”

(Lesson by Zan and Misty Larsen, elarsen.net/lessons)
President Kimball and the Revelation of 1978

Excerpts from “Spencer W. Kimball and the Revelation on Priesthood” by his son, Edward L. Kimball, BYU Studies, v. 47, no. 2 (2008), p. 5-78.)

… In 1954, President McKay is said to have appointed a special committee of the Twelve to study the issue.  They concluded that the priesthood ban had no clear basis in scripture but that Church members were not prepared for change.  (p. 19)
… Hugh B. Brown, counselor to President McKay from 1961 to 1970, appears to have been the leader most open to change.  He urged that the priesthood restriction could be dropped as a matter of Church administrative policy without requiring a specific revelation.  He reasoned that if the restriction had not come by revelation, it could be vacated without revelation.  (p. 21)
President McKay sometimes said in private conversations that the restriction on priesthood was not a doctrine but was a policy and subject to change.  Although one might assume that this “policy rather than doctrine” distinction would make change easy, President McKay himself apparently meant only that the rule or practice was not established by direct revelation.  He did not mean that change could come by the simple administrative decision of Church leaders.  He maintained the position that the long-established policy was inspired and that change would require divine intervention.  President McKay desired and sought such revelation, but he did not receive it.  He told Elder Marion D. Hanks that “he had pleaded and pleaded with the Lord but had not had the answer he sought.”  Leonard Arrington reported a statement by Elder Adam S. Bennion in 1954 that President McKay had prayed for change “without result and finally concluded the time was not yet ripe.”  
Even so, with the concurrence and encouragement of his counselors, President McKay took several important steps toward establishing missionary work in black Africa and made more liberal the interpretation and application of the priesthood policy [of proving African ancestry].  In individual cases of genuine uncertainty, he believed in erring on the side of compassion.  However, he held consistently to the policy that Negroid ancestry, once established, was disqualifying.  (p. 22-23)
In two letters to his son Ed in 1963, [Elder Kimball] explained: “These smart members who would force the issue, and there are many of them, cheapen the issue and certainly bring into contempt the sacred principle of revelation and divine authority.”  (p. 28)

In 1959, he recorded in his journal meeting a member in Brazil who had a remote Negro ancestor, giving him about 5 percent Negroid heritage.  “My heart wanted to burst for him.”  (p. 37)
… In 1967, when he reorganized a stake presidency in Salt Lake City, he called Arvil Milne as counselor to the new stake president.  Brother Milne, expecting questions about his worthiness, was startled when Spencer’s first substantive question was, “Brother Milne, what do you think about black people receiving the priesthood?” (p. 39)
… In April 1969, while interviewing James Polve for employment as a professor of engineering at BYU, Spencer asked him only one question, “What do you think about whether the Negroes should receive the priesthood?” (p. 39)
… [After he became President of the Church,] one huge factor had changed: the ultimate responsibility for the policy fell to him.  His duty was no longer that of the loyal supporter.  He had the direct, personal responsibility to ascertain the Lord’s will by study, faith, and prayer … (p. 40)
… Spencer maintained a notebook full of correspondence and clippings about blacks and priesthood.  The range and extent of the notebook’s content show that the matter concerned him greatly.  But the latest item is dated about 1975, well before the 1978 revelation.  Perhaps his accelerating presidential schedule did not allow him to maintain the notebook, or perhaps he turned more to internal seeking.  (p. 40)
… In about 1976 … Spencer confided “his concern for giving the priesthood to all men and said that he had been praying about it for fifteen years without an answer … but I am going to keep praying about it.  (p. 42)

… In the fall of 1977, President Kimball, visiting with LDS economist Jack Carlson, asked, “What do you think would happen if we changed the policy?  Give me a scenario.”  President Kimball expressed his own concerns about internal dissent, particularly from members in the American South or even from the Quorum of the Twelve.  (p. 42-43)
… The Church’s commitment to missionary work—always high—had achieved unprecedented heights under President Kimball’s vision of missionary work sweeping the earth.  Both leaders and members continually confronted the logical consequence: missionary efforts had to include black Africa.

Study by General Authorities and independent scholars had weakened the traditional idea that Joseph Smith taught priesthood exclusion and cast a shadow on the policy’s purported scriptural justifications.  (p. 44)
… But Spencer had to ask anew.  He wanted urgently “to find out firsthand what the Lord thought about it.”  It was not enough just to wait until the Lord saw fit to take the initiative: the scripture admonished him to ask and to knock if he wanted to know for himself.  He prayed, trying not to prejudge the answer: Should we maintain the long-standing policy, or has the time come for the change?  He received no immediate answer to his prayers.  (p. 45)
… In May 1975, President Kimball referred to his counselors various statements by early Church leaders about blacks and the priesthood and asked for their reactions.  Wary of ways in which the question had been divisive during the McKay administration, he asked the Apostles to join him as colleagues in extended study and supplication.  (p. 46)

… Years earlier, talking about revelation in general, Spencer had written in a letter to his son:

Revelations will probably never come unless they are desired.  I think few people receive revelations while lounging on the couch or while playing cards or while relaxing.  I believe most revelations would come when a man is on his tip toes, reaching as high as he can for something which he knows he needs, and then there bursts upon him the answer to his problems.  (p. 46)

… During the months leading up to June 1978, President Kimball spoke with the Twelve repeatedly about the question, asking them to speak freely.  He invited associates who had not expressed themselves in the group setting to talk with him in private.  He seemed so intent on solving the problem that others worried about him.  A neighbor of the Kimballs, Richard Vernon, had noticed that Spencer seemed somewhat withdrawn.  Normally relaxed and comfortable with friends in his ward, Spencer responded to one inquiry that he was not feeling well and changed the topic.  Many in the ward had noticed the difference and felt concerned.  Many also noticed that Camilla was anxious and worried about Spencer.  Elder Packer, concerned at President Kimball’s inability to let the matter rest, said, “Why don’t you forget this?” Then Elder Packer answered his own question, “Because you can’t.  The Lord won’t let you.”

Spencer later described:

Day after day, and especially on Saturdays and Sundays when there were no organizations [sessions] in the temple, I went there when I could be alone.  I was very humble .  . .  I was searching for this .  . .  I wanted to be sure.  . .  . I had a great deal to fight .  . .  myself, largely, because I had grown up with this thought that Negroes should not have the priesthood and I was prepared to go all the rest of my life until my death and fight for it and defend it as it was.

… Over time, through the many days in the temple and through the sleepless hours of the night, praying and turning over in his mind all the consequences, perplexities, and criticisms that a decision to extend priesthood would involve, Spencer gradually found “all those complications and concerns dwindling in significance.”  They did not disappear but seemed to decline in importance.  In spite of his preconceptions and his allegiance to the past, a swelling certainty grew that a change in policy was what the Lord wanted.  “There grew slowly a deep, abiding impression to go forward with the change.”

This answer had become clear in Spencer’s mind as early as late March, but he felt unity within the leadership was important, and he continued to discuss the matter with others.  He sensed resistance from some, which he fully understood.  He did not push, lobby, pressure, or use his office to seek compliance.  Instead, he increased his visits to the temple

On March 23, Spencer reported to his counselors that he had spent much of the night in reflection and his impression then was to lift the restriction on blacks.  His counselors said they were prepared to sustain him if that were his decision.  They went on to discuss the impact of such a change in policy on the members and decided there was no need for prompt action; they would discuss it again with the Twelve before a final decision.  (p. 49-50)
… On April 20, President Kimball asked the Twelve to join the Presidency in praying that God would give them an answer.  Thereafter he talked with the Twelve individually and continued to spend many hours alone in prayer and meditation in the Holy of Holies, often after hours when the temple was still.
… And I prayed with such a fervency, I tell you!  I knew that something was before us that was extremely important to many of the children of God.  And I knew that we could receive the revelations of the Lord only by being worthy and ready for them and ready to accept them and to put them into place.  Day after day I went and with great solemnity and seriousness, alone in the upper rooms of the Temple, and there I offered my soul and offered our efforts to go forward with the program and we wanted to do what he wanted.  As we talked about it to him, we said, “Lord, we want only what is right.  We’re not making any plans to be spectacularly moving.  We want only the thing that thou dost want and we want it when you want it and not until.”  (p. 51-52)

… At the end of the joint meeting of the Presidency and Twelve on May 4, when the priesthood policy was discussed, LeGrand Richards asked permission to make a statement.  He then reported:

I saw during the meeting a man seated in a chair above the organ, bearded and dressed in white, having the appearance of Wilford Woodruff … I am not a visionary man.  . .  . This was not imagination … It might be that I was privileged to see him because I am the only one here who had seen President Woodruff in person.  (p. 53)

… [A personal friend] had the impression that Spencer was greatly worried or distressed.  Later Spencer explained that he had on that occasion been in the temple, praying about the question of priesthood.  Spencer’s counselors shared his anxieties.  President Tanner’s family saw him during this time seeming “greatly concerned, as though he carried the burdens of the world.”  (p. 53)
… Spencer continued to receive many letters from Church members concerning the issue.  Some writers criticized and demanded; others expressed faith and hope.  A letter dated May 19 from Chase Peterson, then a Harvard University administrator and soon to be president of the University of Utah, urged a “present opportunity,” while external pressures had slackened, to open the priesthood to black men.  After thoughtful expression of this view, he concluded:

Could it be that the Lord has been both preparing us to accept the black man into full Priesthood fellowship and preparing the black man for Priesthood responsibility?  . .  . [Perhaps the Lord] is waiting for us to be ready, and if we fail to demonstrate our readiness, there may not be a [right] time again [soon].

A few days later Spencer replied, “I thank you very much for your delightful letter and for the suggestions you have offered.  Please accept my sincere thanks and best wishes.”  (p. 53)
… On May 25, Mark E. Petersen called President Kimball’s attention to an article that proposed the priesthood policy had begun with Brigham Young, not Joseph Smith, and he suggested that the President might wish to consider this factor.  
On May 30, Spencer read his counselors a tentative statement in longhand removing racial restrictions on priesthood and said he had a “good, warm feeling” about it.  They reviewed past statements and decided to ask G. Homer Durham, a Seventy supervising the Historical Department, to research the matter further.  They also concluded to alter the pattern of their next Thursday morning meeting with the Twelve by canceling the traditional luncheon in the temple and asking the council members to continue their fasting.  (p. 54)
The Revelation Comes

… [On June 1, in a meeting with the ten of twelve apostles in the temple,] President Kimball said:

Brethren, I have canceled lunch for today.  Would you be willing to remain in the temple with us?  I would like you to continue to fast with me.  I have been going to the temple almost daily for many weeks now, sometimes for hours, entreating the Lord for a clear answer.  I have not been determined in advance what the answer should be.  And I will be satisfied with a simple Yes or No, but I want to know.  Whatever the Lord’s decision is, I will defend it to the limits of my strength, even to death.

He outlined to them the direction his thoughts had carried him—the fading of his reluctance, the disappearance of objections, the growing assurance he had received, the tentative decision he had reached, and his desire for a clear answer.  Once more he asked the Twelve to speak, without concern for seniority.  “Do you have anything to say?” Elder McConkie spoke in favor of the change, noting there was no scriptural impediment.  President Tanner asked searching questions as Elder McConkie spoke.  Then Elder Packer spoke at length, explaining his view that every worthy man should be allowed to hold the priesthood.  He quoted scriptures (D&C 124:49; 56:4–5; 58:32) in support of the change.  Eight of the ten volunteered their views, all favorable.  President Kimball called on the other two, and they also spoke in favor.  Discussion continued for two hours.  Elder Packer said, a few weeks later, “One objection would have deterred him, would have made him put it off, so careful was he .  . .  that it had to be right.”  The decision process bonded them in unity.  They then sought divine confirmation.

President Kimball asked, “Do you mind if I lead you in prayer?” There were things he wanted to say to the Lord.  He had reached a decision after great struggle, and he wanted the Lord’s confirmation, if it would come.  They surrounded the altar in a prayer circle.  President Kimball told the Lord at length that if extending the priesthood was not right, if the Lord did not want this change to come in the Church, he would fight the world’s opposition.  Elder McConkie later recounted, “The Lord took over and President Kimball was inspired in his prayer, asking the right questions, and he asked for a manifestation.”  (p. 55-56)
Pre-Revelation Revelation

… After the revelation, a number of people identified unusual experiences that in retrospect signaled the change to come.  In a 1973 patriarchal blessing, Oscar L. McFarland, patriarch of the stake in Covina, California, promised Theadore Britton, a black Sunday School superintendent, that if he remained faithful he would one day enjoy all the blessings of the priesthood.

It was clear from context that by “one day” he meant in mortality.  Frightened by what he had said, the patriarch called his stake president, who told him, “Send me a copy.  I’ll send it on to President Kimball.”  The blessing transcript later came back with a red question mark by the passage in question but no annotation.  The cover note from President Kimball said only, “A fine blessing.”

A number of other blessings received by black male members indicated that they would have opportunities not presently available to them—promises that included priesthood, missions, or temple blessings.  People generally accepted these promises as things that would occur in the next life or in the Millennium, not a prophecy of imminent change.

In 1973, Helvécio and Rudá Martins and their son Marcus  received extraordinary patriarchal blessings that promised things that seemed impossible.  The patriarch told Helvécio and Rudá that they would be privileged to live on the earth in the joy of an eternal covenant.  He also promised their son Marcus that he would preach the gospel, and the language the patriarch used suggested to them a full-time mission.

Despite uncertainty about the blessing, the Martinses opened a mission savings account for Marcus.

Black college student Mary Frances Sturlaugson, shortly after her baptism in 1975, received a blessing from a seminary teacher in South Dakota that asserted she would serve a mission.  He said afterward he didn’t know how it would happen.  When she received her patriarchal blessing in 1977, patriarch Rodney Kimball (the son of Spencer’s cousin), said, “I feel strongly impressed to tell you that if there is something you greatly desire that is not said at this time in this blessing, write it on the back of your blessing and it will become binding, depending on your faithfulness.”  She wrote down that she wanted to serve a mission.  Another blessing told her, “The desire of your heart will be granted unto you.”  She became the first black woman missionary after the revelation.

In 1976, Bishop Fujio Abe, a high councilor in Greensboro North Carolina Stake, heard a knock late one evening.  He found black member Joseph Freeman and his wife, Isapella, standing on his doorstep, carrying their one-year-old son, Alexander, who had a high fever that would not respond to medicine.  While Brother Freeman held the child, Bishop Abe administered a blessing.  Halfway through he felt impressed to say that the child would one day hold the priesthood and serve a mission for the Church.  Both men felt the fever leave the child as the blessing was pronounced.

His temperature dropped to normal.

The bishop had scarcely said, “Amen,” before Sister Freeman asked, “Do you realize what you just said?”

“Yes,” Brother Abe replied, “I do.  Those were not my words.  I suggest that it be something private and sacred, between us.  Others would not understand.”

In the spring of 1978, shortly before the revelation announcement, F. Briton McConkie was in Manila by assignment giving patriarchal blessings.

To a woman of African descent, he promised she would receive the blessings of the temple.  To Alonzo Harris, a black man, he promised that he would receive the priesthood and the blessings of the temple in his lifetime.  Upon his return to Utah, Briton told his brother Elder Bruce R. McConkie about the unusual blessings, and Bruce responded noncommittally, “I am glad to know you have given those blessings.”  (p. 33-35)
Just After the Revelation

…  Spencer felt that the reaction evidenced his brethren’s acceptance of the policy change and, at the same time, their acceptance of him.  Elder Perry said, “It was just as though a great burden had been lifted.  He was almost speechless.  It was almost impossible for him to contain his joy.  Nothing was said or had to be said.  We sensed what the answer was, the decision was made.  There was a great feeling of unity among us and relief that it was over.”  (p. 58)

Emotion overflowed as the group lingered.  When someone reminded President Kimball of the earlier appearance of Wilford Woodruff to LeGrand Richards in the room, Spencer said he thought it natural: “President Woodruff would have been very much interested, because he went through something of the same sort of experience” with the Manifesto.  (p. 59)
… On Thursday, June 8, the Presidency presented to the Twelve the proposed announcement.  All of the Twelve present had a chance to comment, and minor editorial changes were made.  They discussed timing.  Some thought it best to wait for October general conference.  Others suggested making the announcement at the mission presidents’ seminar the next week.  But Elder McConkie urged immediate release: “It will leak, and we have to beat Satan.  He’ll do something between now and then to make it appear that we’re being forced into it.”  Despite tight security, employees at the Church Office Building sensed that something important was afoot, though no one knew exactly what.  Rumors had already begun to spread.  (p. 60)

… [In a meeting] the Seventies realized where President Kimball was going; they were first stunned, then ecstatic.  … [President Kimball said,]  Now the Lord has answered me, and the time has come for all worthy men to receive the priesthood.  I shared that with my counselors and the Twelve, and after getting their response I present it to you.  But I won’t announce it to the world without first counseling with you.  We are not in a hurry.  I want to hear from you.

… Elder McConkie, among the first to speak, gave an impassioned extemporaneous lecture on the relevant scriptures.  … President Romney said:

Brethren, I have a confession to make.  I knew President Kimball was searching for an answer, and whenever we discussed the question, I told him, “If you get an answer I will support you with all my strength,” but I did not expect him to get an answer.  If the decision had been left to me, I would have felt that we’ve always had that policy and we would stick to it no matter what the opposition.  I resisted change in my feelings, but I came to accept it slowly.  I have now changed my position 180 degrees.  I am not just a supporter of this decision.  I am an advocate.  When the revelation came, I knew the mind and the will of the Lord had been made manifest.  (p. 64)
Immediate Reactions
… Heber [Wolsey, Church employee] recounts: 

On returning to the office, I opened the door and saw Darius Gray [a black LDS businessman and good friend] looking fondly out the window at the Salt Lake Temple.  He rushed to me, and we threw our arms around each other and wept for gratitude and joy.  When we regained a little composure, I whispered, “I never thought .  . .”

“I always knew,” said Darius.  “I just didn’t know if it would happen on this side of the veil.”

“.  . .  in our lifetime!”

Darius looked at me, then out the window at the temple, and then at me again.  He closed his eyes, opened them slowly, and said softly, “God is good.”  (p. 69)
… While Camilla [Kimball] was working in the garden in the late morning, she heard the telephone ring and came in to answer it.  Her daughter, Olive Beth, asked excitedly, “Have you heard the news?”

“What news?”

“About the revelation that all worthy men can receive the priesthood!”

Camilla sat down on the floor and wept in joy and relief—joy for the revelation and relief for her husband.  She understood now what had weighed so heavily on Spencer’s mind.  She had seen him so distraught only one other time.  Spencer had always maintained strict confidentiality where Church business was concerned.  She sometimes humorously complained that he couldn’t remember what was confidential and what was not, so he solved the problem by never telling her anything.  She had to read about new developments in the Church News.  (p. 70)
… Some [news] commentators scorned the “convenience” of a “revelation” that allowed a way out of an intolerable bind, but others noted accurately that it had been some years since any significant demonstrations against BYU and the Church had occurred.  External pressure was the lowest it had been for years.  (p. 71)
… Mary Frances Sturlaugson, a young black woman, recorded that in a downtown office a friend told her the news.  She said, “Please don’t joke with me about something like that.”

At that instant a young man who had been talking on the phone stood up and, with his fists stretched above his head, shouted, “All right!” 

Cold chills went completely through my body.  All I could say was, “I don’t believe it’s happened.”  An older man beside me kept repeating, “I’ll be darned, I’ll be darned.”

As I walked outside, crying like a happy kid at Christmastime, horns were honking like crazy.  I stopped for a red light and a car pulled up.  The driver asked me if I had heard what he had just heard.  I half mumbled and half nodded a disbelieving yes.  He whooped and started blowing his horn as he drove off.  When I arrived at my apartment my roommates ran out to meet me, and we jumped up and down screaming with joy.  Finally we went inside and each said a prayer, sobs punctuating every one.  (p. 73)
In Brazil, Helvécio Martins returned home from work to find his wife Rudá extremely excited.  “I have news, amazing news!” Her friend had received a telephone call from the United States about the announcement … The wedding invitations for the [HelveioMartinses’ son, Marcus, had already been distributed when the announcement came.  But he and his fiancée, Mirian Abelin Barbosa, decided to postpone the wedding because he now could serve a mission.  He became the first black missionary to be called after the revelation and served in the Brazil Porto Alegre Mission.  (p. 73-74)
… A week after the announcement, Ruffin Bridgeforth, leader of Genesis [a group of black LDS members], had still not been ordained because his local leader with that responsibil​ity was out of town.  Elder Packer, discussing the situation with President Kimball, asked whether Brother Bridgeforth might properly be ordained a high priest rather than an elder in light of his long and faithful service.  After pondering the question, President Kimball said, “Yes, that’s right.  You do that.”  After Brother Bridgeforth was ordained, he asked Elder Packer to give his wheelchair-bound wife, Helena, a priesthood blessing.  Elder Packer later recalled, “I laid my hands on her head and just as I was to speak, I thought, ‘Ruffin, you can now give this blessing.’ And when he began that blessing—and he needed no coaching—by the authority of the Melchizedek Priesthood, that .  . .  was a moment in Church history.  (p. 76-77)
..  When reporters in Hawaii asked about the revelation, Spencer answered, “It is a different world than it was twenty or twenty-five years ago.  The world is ready for it.”
… [President Kimball said to his son, ] “Some people would try to figure it out that I had a personal visitation from the Almighty as in the First Vision.  I would not want to make the revelation different from what it was.  When I meet little children they sometimes look up at me and say, ‘Do you talk to Jesus?’ It sets my heart in a whirl, because their simple expectations are so high.”  (p. 77)
… For the Twelve, their respect for President Kimball was augmented by the revelatory process.  Elder Perry commented, “This is an example of President Kimball’s willingness to take on himself the prophetic calling.  It was not a result of a ‘policy decision,’ but of his going to the Lord.  He has the courage to be a prophet.”

And Elder Hinckley said, “It is a tremendous thing.  It came as a result of great effort and prayer, anxious seeking and pleading.  Anyone who does not think that is a part of receiving revelation does not understand the process.”
A few weeks after the event, Elder Packer said, “I have feared we might lose him, now that this great work is done.  I hope there is something else only he can do, to keep him here.  No one else could have done this; there is none so innocent and open, so sensitive.”  (p. 78)
Extra Material
History of the Church - Before the mission for England under Elders Kimball and Hyde departed, the prophet enjoined them to adhere strictly to the first principles of the Gospel, and say nothing for the present in relation to the gathering; this, doubtless on account of the unsettled condition of the Church at the time. Similar instructions, and for the same reason, were given to the Twelve Apostles in 1839 when they went on their mission to England. But the Saints could not be kept in ignorance of these matters. No sooner were the people baptized than they were seized with a desire to gather with the main body of the Church. "I find it is difficult to keep anything from the Saints," writes Elder Taylor in his journal of this period, "for the Spirit of God reveals it to them.” (Introduction to Volume II, v.2, p. xxvi - xxvii)
