United Order

4 Nephi 1:3 - And they had all things common among them; therefore there were not rich and poor, bond and free, but they were all made free, and partakers of the heavenly gift.

Acts 2:44 - And all that believed were together, and had all things common; 

Acts 4:32 - And the multitude of them that believed were of one heart and of one soul: neither said any of them that ought of the things which he possessed was his own; but they had all things common.  
Acts 4:32, Amplified Bible - Now the company of believers was of one heart and soul, and not one of them claimed that anything which he possessed was (exclusively) his own, but everything they had was in common and for the use of all.
Acts 4:34-35 - Neither was there any among them that lacked: for as many as were possessors of lands or houses sold them, and brought the prices of the things that were sold, And laid them down at the apostles' feet: and distribution was made unto every man according as he had need.

S.  Kent Brown - The people of Qumran [next to the Dead Sea] held all things in common.  When persons became officially affiliated with the community, they deeded all of their property to the congregation.  While this happened formally among the Essenes [an ancient religious group] only at the end of a two-year probationary period, a similar thing occurred among Christians, who were also known to have held all things in common (Acts 2:44; 4:32).  The difference, however, consists in the fact that the Christians turned over their property almost immediately; there was no two-year waiting period as at Qumran.   (“The Dead Sea Scrolls: a Mormon Perspective,” BYU Studies, v. 23, no. 1 - Winter 1983)
Zion and Work
Gordon B.  Hinckley - President Joseph F.  Smith said nearly a hundred years ago that a religion which will not help a man in this life will not likely do much for him in the life to come.  (“The Perpetual Education Fund,” Ensign, May 2001, p. 51)
Warner P. Woodworth - The dignity of labor and the importance of a strong work ethic are central economic themes of the Zion society in 4 Nephi.  We read of how the people labored and rebuilt their cities which had been decimated by the quakes and fires of the earlier destruction.  The result was that many regions were reestablished, homes were constructed, and the people succeeded and became prosperous.  This requirement to be productive and hardworking has been stressed among God's people in every age.  Witness God's mandate after the first beings were driven from the Garden of Eden: "And unto Adam he said … cursed is the ground for thy sake … In the sweat of thy face shalt thou eat bread, till thou return unto the ground" (Genesis 3:17-19).  So it was down not only through biblical times, but through Book of Mormon history as well.  Nephi encouraged his "people to be industrious, and to labor with their hands" (2 Nephi 5:17).  Later, that great model of ideal leadership, king Benjamin, worked in the fields himself.  "And even I, myself, have labored with mine own hands that I might serve you, and that ye should not be laden with taxes" (Mosiah 2:14).

In our own latter-day dispensation, the Lord has likewise stressed the importance of work.  "Thou shalt not be idle; for he that is idle shall not eat the bread nor wear the garments of the laborer" (D&C 42:42).  And in this century, the First Presidency of the Church, led by Heber J.  Grant declared that idleness should "be done away with, the evils of a dole abolished, and independence, industry, thrift and self-respect be once more established amongst our people.  The aim of the Church is to help the people to help themselves.  Work is to be re-enthroned as the ruling principle of the lives of our Church membership".  (From his chapter titled “The Socio-Economics of Zion” in Fourth Nephi through Moroni: From Zion to Destruction, p. 337)
United Order versus Communism

The First Presidency [in 1936] - To our Church members we say: Communism is not the United Order, and bears only the most superficial resemblance thereto; Communism is based upon intolerance and force, the United Order upon love and freedom of conscience and action; Communism involves forceful despoliation and confiscation, the United Order voluntary consecration and sacrifice.  Communists cannot establish the United Order, nor will Communism bring it about.  The United Order will be established by the Lord in His own due time and in accordance with the regular prescribed order of the Church.  (Richard O.  Cowan, The Church in the Twentieth Century, p. 136)
President J.  Reuben Clark, Jr.  -  It is now my privilege and honor to read to you a rather long message from the First Presidency of the Church:  … Communism and all other similar isms bear no relationship whatever to the United Order.  They are merely the clumsy counterfeits which Satan always devises of the gospel plan.  Communism debases the individual and makes him the enslaved tool of the state to whom he must look for sustenance and religion; the United Order exalts the individual, leaves him his property, "according to his family, according to his circumstances and his wants and needs," (D.  & C.  51:3) and provides a system by which he helps care for his less fortunate brethren; the United Order leaves every man free to choose his own religion as his conscience directs.  Communism destroys man's God-given free agency: the United Order glorifies it.  (Conference Report, April 1942, Third Day—Morning Meeting, p. 90)
United Order Versus Communism
	
	
	Capitalism
	Communism
	United Order

	1.
	Membership requirement
	Automatic
	Automatic
	Church member, be of one heart and one mind

	2.
	Private property
	Yes
	No
	Yes

	3.
	Motivation to work
	For one’s own self or one’s own family
	For the “state”
	For one’s own family and for “thy neighbor”

	4.
	Free agency
	Yes
	No
	Yes

	5.
	How to care for the poor
	Taxes, government dole
	Government dole
	There are no poor. 1

	6.
	The rich
	Ability 2
	Position, power
	There are no rich.

	7.
	Religion
	Free to choose
	The state is the religion
	Free to choose

	8.
	Initial personal assets
	None or family inheritance
	None, owned by the state
	Based on need and circumstance. 3

	9.
	Amount owned
	Depends on the individual’s amount of work, luck, etc.
	Dictated by the state
	“According to his family, according to his circumstances and his wants and needs."

	10.
	Profits, excess
	Kept, taxed
	None, owned by the state
	Consecrated back to the bishop’s storehouse.

	11.
	Property seen as -
	A right, personal ownership
	Owned by the state
	A consecration and stewardship from God, sacred.

	12.
	Method of enforcement
	Taxation bureaus using fines, imprisonment.  
	Strict enforcement, imprisonment.
	Between a person, his or her bishop and God.  An opponent forfeits membership.

	13.
	Initiator
	General populace
	 Government
	God

	14.
	Timing
	As government or anarchy allow
	When government gains sufficient power
	In God’s own due time.


1. Excess is given to the bishop’s storehouse.  Bishop and other local leaders allocate to the poor.  The local leaders know each recipient personally and monitors that he or she contributes as able.  Note that the local leaders’ labors are without pay or other overhead.j 

2. “Every man fared in this life according to the management of the creature; therefore every man prospered according to his genius, and that every man conquered according to his strength.”  (Alma 30:17)
3. Given “according to his family, according to his circumstances and his wants and needs," (D&C 51:3)
Orderville, Utah, etc.
Richard O. Cowan - At Orderville, for example, all ate in a community dining hall, wore similar, locally produced clothing, and pooled their resources to operate an array of communally owned enterprises. (“United Order,” Encyclopedia of Latter-Day Saint History)
Arrington and May - After Brigham Young launched the United Order movement, more than 200 orders were established throughout Utah, southern Idaho, northern Arizona, and Nevada. Because he left the operation of these orders in local hands, several different types emerged. Some, like Orderville in southern Utah, were almost totally communal. In the larger cities, where tightly organized communal orders were impossible, separate ward congregations financed individual cooperative enterprises, such as farms or factories, and then exchanged products. The manifestations of the United Order of Enoch varied, but they represented a genuine effort of the people to become "one," as the early revelations had commanded. As with nearly all voluntary enterprises of this nature, these orders eventually disbanded due to internal strains and external pressures. The movement itself ended by 1877, although some orders, such as that at Orderville, continued for another decade.  (From an entry by Leonard J. Arrington and Dean L. May in Encyclopedia of Mormonism, p. 621)
Henry B. Eyring - You know from studying Church history that we have tried to live as one in a variety of settings. A story from one of those tries, in Orderville, Utah, gives us a clue as to why it is so hard …
There were many challenges Orderville faced in the ten years they lived the order there. One of them they never really conquered. It was the problem of not remembering. That is a problem we must solve, too.

Just as they forgot poverty on the Muddy [River], we so easily forget that we came into life with nothing. Whatever we get soon seems our natural right, not a gift. And we forget the giver. Then our gaze shifts from what we have been given to what we don’t have yet. (Ensign, Nov 1989, p. 11.  Lesson by Zan and Misty Larsen.)
Presentation Notes
Perhaps play the game of giving out a small candy and two colors of cards.  Explain how the game works to the players ahead of time -

· Each person gets two cards, a blue one and green one (or any other combination of two colors).  

· At the beginning of each round all players select one of the two cards to show to everyone later. 
· The game’s host then tells everyone to show his or her card at the same time.
· If everyone shows a blue card, the host gives each person a piece of candy.

· If someone shows a green card the host gives out no candy, but the person with the green card gets to take all the candy from everyone who showed a blue card.

· If more than one person shows a green card then they divide the spoils equally from everyone else.

· Optionally tell the players that there is to be no talking.

Play multiple rounds.  Hopefully everyone figures out that the best result is for everyone to always show the blue card.  Everyone gets more candy that way.
Extra Material

Henry B. Eyring - You know from studying Church history that we have tried to live as one in a variety of settings.  A story from one of those tries, in Orderville, Utah, gives us a clue as to why it is so hard.

Orderville was founded in 1870 and 1871 by people who wanted to live the united order; in 1875, they began the order.  They built housing units in a square, with a common dining hall.  They built a storehouse, shoe shop, bakery, blacksmith shop, tannery, schoolhouse, sheep shed, and woolen factory.  They grew and made nearly everything they needed, from soap to trousers.  They had carpenters, midwives, teachers, artists, and musicians.  They produced enough surplus that they could sell it in neighboring towns for cash: with that they built up a capital fund to buy more land and equipment.

The population rose to seven hundred people.  One hundred and fifty of them gave Orderville a special advantage: they had come to Orderville from the mission on the Muddy River, where they had nearly starved.  When those who had been called to the Muddy were released, they were in near destitution.  Twenty-four of those families went to Long Valley, founded Orderville, and pledged all they had to the Lord.  They didn’t have much, but their poverty may have been their greatest contribution.  Their having almost nothing provided a basis for future comparison that might have guaranteed gratitude: any food or clothing or housing that came to them in Orderville would be treasure compared to their privation on the Muddy mission.

But time passed, the railroad came, and a mining boom put cash in the hands of people in the neighboring towns.  They could buy imported clothes, and they did.  The people in Orderville were living better than they had in years, but the memory of poverty on the Muddy had faded.  They now focused on what was in the next town.  And so they felt old-fashioned and deprived.

One ingenious boy acted on the discontent he felt when he was denied a new pair of pants from the Orderville factory because his were not worn out yet.  He secretly gathered the docked lambs’ tails from the spring crop.  He sheared the wool from them and stored it in sacks.  Then, when he was sent with a load of wool to sell in Nephi, he took his sacks along and exchanged them for a pair of store pants.  He created a sensation when he wore the new-style pants to the next dance.

The president of the order asked him what he had done.  The boy gave an honest answer.  So they called him into a meeting and told him to bring the pants.  They commended him for his initiative, pointed out that the pants really belonged to the order, and took them.  But they told him this: the pants would be taken apart, used as a pattern, and henceforth Orderville pants would have the new store-bought style.  And he would get the first pair.

That did not quite end the pants rebellion.  Orders for new pants soon swamped the tailoring department.  When the orders were denied because pants weren’t yet worn out, boys began slipping into the shed where the grinding wheel was housed.  Soon, pants began to wear out quickly.  The elders gave in, sent a load of wool out to trade for cloth, and the new-style pants were produced for everyone.

You know that isn’t a happy ending.  There were many challenges Orderville faced in the ten years they lived the order there.  One of them they never really conquered.  It was the problem of not remembering.  That is a problem we must solve, too.

Just as they forgot poverty on the Muddy, we so easily forget that we came into life with nothing.  Whatever we get soon seems our natural right, not a gift.  And we forget the giver.  Then our gaze shifts from what we have been given to what we don’t have yet.

God has used one method over and over to help with that problem of remembering.  A group of people in the Book of Mormon record lost their flocks, their herds, and their fields of grain.  Some lost their lives.  And then the survivors remembered.  In Alma it says: “And so great were their afflictions that every soul had cause to mourn; and they believed that it was the judgments of God sent upon them because of their wickedness and their abominations; therefore they were awakened to a remembrance of their duty.” (Alma 4:3.)
(“Remembrance and Gratitude,” Ensign, Nov 1989, p. 11)



Hugh Nibley - The term "united order" is a most literal translation of the expression 'etseth ha-yahad, which Millar Burrows [in the book] The Dead Sea Scrolls renders "council of the community."  (An Approach to the Book of Mormon, 3rd ed., p.193)
Hugh Nibley - Three years after Brigham made his observation, the Origin of Species appeared, putting the unimpeachable seal of science on the lunch-grab as the Supreme Law of Life and Progress.  And it was expressly to refute that philosophy on which Brigham Young founded Brigham Young University in 1875: We have enough and to spare, at present in these mountains, of schools where … the teachers … dare not mention the principles of the gospel to their pupils, but have no hesitancy in introducing into the classroom the theories of Huxley, or Darwin, or of Miall and the false political economy which contends against co-operation and the United Order.  This course I am resolutely and uncompromisingly opposed to … As a beginning in this direction I have endowed the Brigham Young Academy at Provo and [am] now seeking to do the same thing in this city [Salt Lake City].”  With his usual unfailing insight, President Young saw it was the economic and political rather than the scientific and biological implications of natural selection that were the real danger and most counter to the gospel.  (Approaching Zion, p. 207)
Hugh Nibley – To "consecrate," says the dictionary, means "to make or declare sacred or holy; to set apart, dedicate, devote to the service or worship of God; to deliver up or give over often with or as if with due solemnity, dedication, or devotion.”  God is going to "organize my kingdom upon the consecrated land" (D&C 103:35), the land "which I have consecrated to be the land of Zion" (D&C 103:24), for a consecrated people.  "Let the city, Far West be a holy and consecrated land unto me; and it shall be called most holy, for the ground upon which thou standest is holy" (D&C 115:7).  The word appears more than 140 times in the Doctrine and Covenants.  It was when some of the brethren began trading in this holy land that the Prophet denounced them, telling them in the name of Israel's God that Zion could never be built up in such a way.  The foundation of the Holy City was to be nothing other than the law of consecration (D&C 48:6).  
Is the law [of consecration] unrealistic, impractical?  It is much too late for me to worry about that now, for I have already accepted it and repeated my acceptance at least once every month.  (At a recent conference [October 1978], Elder Mark E.  Petersen spoke of the importance of keeping all the covenants we have made-and none is more important, more specific, more sacred than this one.) 
What about Brother So-and-So or President So-and So?  He is free to do as he pleases; I did not covenant with him!  I knew quite well what I was promising to do and when and where I was to do it, and why-now it is up to me!  This is not like plural marriage, which was suspended by a formal decree because the whole of American society and government had thrown their weight against it with dedicated and unrelenting fury that disrupted the whole course of life in the Church and even the nation.  When the United Order was dissolved in 1834, it was through no pressure from outside but because of greed and hypocrisy ("covetousness, and with feigned words," (D&C 104:4, 52) within the Church.  (Approaching Zion, p. 170–171)
